What Type of Team Are You?

We would encourage you to do this with all of your team.

Each team member should complete this task independently.

Then share the results altogether.

Doing this activity will help your team to be specific and clarify how you are currently working

together. This is the basis for further thinking about how the team needs to be operating to be
effective in its current context.
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Interdependence

Coordinating

Complexity

ACTIVITY
For your team
1. How much time/investment is made into each of the 4 categories now?

2. Where does your team need to spend time on each of the 4 categories?
3. What s the difference?
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